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Abstract

Title of the study: The role of implanting the Balanced Scorecard In Achieving
competitive advantage for educational institutions : Al-Rashid Schools as a

model.

Prepared by: student Iman Mahmoud Yassin , supervised by Dr.Abdul Razzag Al-
Marani.

The study aimed to understand the role of Implenting the Balanced Scorecard in
achieving competitive advantage; it utilized a descriptive analytical approach, and
the sample included (38) individuals working in Al- Rasheed schools. The
questionnaire was the study tool, and to analyze the date, percentages, frequencies
means, Standard deviations-test, multiple variance analysis, post-hoc comparisons
Pearson correlation coefficient, and regression analysis were used , all this through
the statistical program SPSS.

After analyzing the results, the study concluded with a set of results, the most
prominent of which are: There courses for implementing the balanced scorecard
in achieving competitive advantage in Al- Rasheed schools, and the level of
implementing the balanced scorecard in Al-Rasheed schools was high. The
reality of competitive advantage of Rashid schools was also rated highly, and the
study presented several recommendations, The most important thing is that
customers take into account the cost of obtaining educational services taking in to
account the students financial circumstances and providing free scholarships to
needy students who cannot pay the service costs and they have a passion for
learning the best and finest sciences.



