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Abstract 

Research title: The Role of Organizational Immunity in Crisis Management in the 

Trading Companies  of Hayel Saeed Anam Group in the Capital Secretariat, Sana'a." 

Prepared by: Sara Mohammad Ahmed Al-Sagheer. 

Supervisor: Dr. Abdulrazzaq Mohammed Qaied Al-Marrani. 

This research aimed to identify the role of organizational immunity and its dimensions 

(organizational learning, organizational memory, and organizational DNA) in crisis 

management, to know the level of both organizational immunity and crisis management among 

the administrative leaders in the trading companies  of Hayel Saeed Anam Group in the Capital 

Secretariat, Sana'a. 

To achieve the research objectives, the researcher used the analytical descriptive approach. 

The questionnaire was used , as well,  as a main tool for data collection. The research sample 

consisted of (152) employees in (17) companies from the Group; distributed among job titles 

(general manager, deputy general manager, department manager, head of department). The data 

was analyzed using the statistical program (SPSS). The research concluded into a number of 

results, the most important of which are: 

1. There is a statistically significant role for organizational immunity and its dimensions 

(organizational learning, organizational memory, and organizational DNA) in crisis 

management in the trading companies  of Hayel Saeed Anam Group in the Capital Secretariat, 

Sana'a. 

2. The level of organizational immunity and its dimensions in the trading companies of Hayel 

Saeed Anam Group in the Capital Secretariat, Sana'a was at a high level. While the level of 

crisis management was at an average level. 

Based on the results of the research, the researcher developed a set of recommendations, 

the most important of which are: Establishing an administrative unit within its organizational 

structure that undertakes the tasks of crisis management and prevention. It also recommended 

holding events (seminars, conferences, workshops) on crisis management, whether among the 

group only, or involving many other business organizations in the capital's secretariat, and then 

transferring them to the rest of the governorates. 
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